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1. Events  
 
1.1 Gressenhall opened for the 2012 season on Sunday 11 March. The 

site will close on Sunday 4 November.  
 
1.2 The Main Event Spring Fair took place on Monday 9 April. This event 

featured a range of Easter-themed activities, including an Easter 
bonnet parade. A number of activities also took place on the farm 
including ploughing displays by Gressenhall’s own Suffolk Punches, 
working alongside a range of other heavy horse breeds from the Heavy 
Horse Society. Unfortunately, this event was badly affected by the 
weather, with rain throughout the day and low temperatures. Visitor 
numbers were down on the previous year, with 1,180 participants on 
site (1,737 in 2011). 

  
1.3 In the Day with a Difference mini event strand, the garden-themed 

event How Does Your Garden Grow? ran on Sunday 6 May. This new 
event featured a range of activities linked to Gressenhall’s historic 
gardens and also included a networking event organised by the Norfolk 
Master Gardeners project which is based at the site. This event day 
also saw very mixed weather, with 502 participants on site. 

 
1.4 The next Main Event will be the Norfolk History Fair on Sunday 3 June. 

This will have a Diamond Jubilee theme and will take visitors back to 
the 1950s. There will be a range of displays and activities organised by 
historical re-enactors and historical societies from across Norfolk. The 
Village at War event will take place over the bank holiday weekend of 
Sunday 26 and Monday 27 August. This year’s event will have an 
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American theme and will link to the county-wide American Connections 
project. 

 
1.5 The Breckland District Council Festival on the Farm event will be 

hosted by Gressenhall on Sunday 29 July, the opening weekend of 
London 2012. There will be a range of activities based around arts, 
sports and the environment. 

 
1.6 Forthcoming Days with a Difference during the summer period include 

Father’s Day on Sunday 17 June and Food Glorious Food on Sunday 
15 July. Gressenhall will be working with the NCC Historic Environment 
Service to support the Festival of British Archaeology with an 
Archaeology Day on Sunday 22 July, followed by the farm-based 
Harvest Day on 5 August. 

 
1.7 Gressenhall will be offering a varied programme of family-friendly 

events and activities on every day of the half term and summer 
holidays. 

 
1.8 The Rediscover Gressenhall marketing campaign was initiated at the 

start of the new season. This campaign primarily targeted local people 
and was based on a reduced £2 admission voucher for use during 
April. Vouchers were distributed through a range of local outlets 
including schools, libraries, local groups and shops. Vouchers were 
also placed in a number of parish magazines. The voucher flier also 
carried information about the 2012 event programme. Email addresses 
were collected from most voucher users. These were followed up with 
email communications encouraging people to sign up for Museums 
Pass. 1,400 visitors used the vouchers in April, representing around 
17% of total visit numbers. A significant proportion had not visited 
Gressenhall in the previous 12 months. It is likely that the very poor 
weather throughout April suppressed take-up of the voucher scheme. 

 
1.9 Gressenhall supported the national Night at the Museum programme 

with the dramatic whodunit murder mystery event Careless Talk Costs 
Lives on the evening of Friday 18 May. This pre-booked and pre-paid 
event was fully booked, with 90 participants enjoying a series of 
encounters with suspicious characters across the site. 

 
1.10 Gressenhall marked the Queen’s Diamond Jubilee with a range of 

activities and displays during June half term, culminating in a 50’s-
themed History Fair on 3 June. Gressenhall also hosted the planting of 
two commemorative beech trees by former NCC Chairman Cllr 
Shelagh Hutson and former Curator Bridget Yates on 28 March. 
Children from Gressenhall Playgroup planted Jubilee-coloured 
wildflowers under the beeches as part of this occasion, which saw good 
media coverage. 

 



1.11 Gressenhall is supporting the 2012 Dereham Festival and also 
supported the Breckland Film Festival with a screening of the Railway 
Children in the Workhouse Cinema on Sunday 18 March. 

 
 
2. Other Museum Developments 
 
2.1 The Gresenhall project forming part of the national Monument 

Fellowship programme has recently come to an end. This scheme was 
part-funded through the Museums Association and saw retired Curator 
Bridget Yates working with current Curator Megan Dennis and a broad 
range of other staff including front of house and learning teams to 
share her extensive knowledge of the Gressenhall collections. A focus 
for this project has been the gardening collections, and will result in a 
re-display of the seed merchant shop in Village Row. The Gressenhall 
Monument Fellowship is seen as an exemplar of good practice. Megan 
Dennis, Bridget Yates and Robin Hanley were invited to contribute to a 
Museums Association skill-sharing event in London on 2 May to 
discuss the delivery and impact of this project. Megan and Bridget will 
also be speaking at another MA event later in the year.  

 
2.2 The project to relocate the museum shop and ticketing to the centre of 

the site and create a new welcome area with improved toilet facilities 
has been largely completed. It is intended that these changes will  
deliver improved visitor services and generate additional spend per 
head. The former shop building now provides an orientation and 
welcome point alongside significantly improved visitor toilet facilities. 
The new ticketing and shop point has been created in the former 
Porter’s Lodge picnic room. All of the main shop fittings in the new 
retail space were recycled from the former shop displays. The 
effectiveness of the new shop will be evaluated over the summer. Final 
planning permission is awaited for the automatic door that will provide 
access to the new ticketing and shop area. A temporary entrance is 
currently in use. 

 
2.3 Gresenhall has dramatically improved its social networking presence, 

launching  pages on Twitter and Facebook in advance of the new 
season: http://www.facebook.com/GressenhallFW 

 
2.4 Following the receipt of planning permission, a new exit route has been 

created from the fields used for occasional event day parking. This 
provides a safer one-way route for traffic when arriving and leaving the 
site. These new arrangements were trialled successful at Spring Fair 
on 9 April. 

 
2.5 As part of the NCC Building Maintenance programme, a number of 

major repair projects were completed in advance of site opening. 
These included the re-roofing and redecoration of Village Row; the re-
laying of crumbling pathways in the Laundry Yard; re-carpeting of key 



public areas including the Collections Gallery and the repainting of 
internal and eternal areas. 

 
2.6 Prior to opening in March a number of site and income generation 

improvements were completed using external funding from the 
Renaissance Building Resilience programme. These works included 
the installation of paving outside the Garden Café to increase the 
number of covers on busy days, re-turfing works on the main courtyard 
lawn and the purchase of a new framed marquee and gazebos for use 
on event days. A new steam oven has also been installed in the café 
kitchen which will facilitate more on-site food preparation. 

 
2.7 The key NMAS contact with Arts Council England for the Major Grant 

Funding Programme visited Gressenhall on 30 April and spent an 
afternoon exploring the site and hearing about the range of services 
and projects being delivered. 

 
2.8 The Western Area Manager attended the AGM of Gressenhall Parish 

Council on 9 May to provide an update on site activity. 
 
2.9 Gressenhall hosted a skill sharing event on 29 March, organised jointly 

by Rural Museums East and SHARE on the theme of interpreting larger 
rural life collections including ploughs. Staff from Gressenhall attended 
the annual meeting of the Rural Museums Network at Acton Scott in 
Shropshire on 24 May, which saw the launch of the Effective 
Collections-funded Power of the Plough interpretation project, which 
Gressenhall staff have been actively involved in developing. 

 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members during 2012 
and continue to produce their regular Rural Life news. Their AGM will 
take place at 2.30pm on 21 June. 

 
3.2 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Some 130 volunteers 
continue to be active on the site, organised into a number of specialist 
teams.  

 
3.3 Team Panhard hosted a celebration event on 30 May to mark the fitting 

of new headlamps to the Panhard car and the dedicated of a bench to 
the memory of former team leader Mike Vincent. Around 50 guests 
attended, including the NCC cabinet member and the chairmen of the 
Joint Museums & Archaeology Committee and the Breckland Area 
Museums Committee. This event saw excellent press coverage. 

 



3.4 The Skills for the Future heritage gardening trainees have working with 
the volunteer gardeners to design and create a new garden for the 
Learning Centre courtyard. This features a discovery garden for smaller 
children, which was opened by members of Gressenhall playgroup. A 
new paved area with additional picnic benches has also been provided 
in this area. 

 
3.5 On 16 April Gressenhall hosted a Volunteer Forum meeting for 

volunteers from across the NMAS Western Area. Gresenhall teams 
were joined by volunteers from King’s Lynn Museums and the Ancient 
House Museum in Thetford to share knowledge and skills. 

 
 
4. Learning & Outreach 
 
4.1 Levels of school visits have been sustained at Gressenhall. The 

Learning Team continues to deliver a broad, creative and evolving 
learning programme for schools, ranging from reception age to 
secondary. School numbers were extremely positive up to the end of 
2011, being almost 1,000 up on previous year.  

 
4.2 Feedback from teachers continues to be extremely good, with 89% of 

responding teachers rating their visit as excellent and the remaining 
11% as good. There is an unusually high response rate from teachers 
of 62% - testimony to the quality of the product that Gressenhall offers. 

 
4.3 Marketing the Gressenhall schools programme is extremely important 

in the light of ever-increasing coach hire prices. The Learning Team will 
be sending out their 2012-13 programme in the next few weeks. This 
year the programme will be accompanied by printed bookmarks to 
promote learning at Gressenhall. 

 
4.4 Following from success of the Victorian Family Christmas event, the 

learning team will run a number of activity days for the general public 
during the summer holidays. These days will be based upon sessions 
delivered to school groups and will be delivered by staff and volunteers. 
An initial pilot day held during Easter received very positive feedback. 

 
4.5 The Muddy Museum Café for pre-school children and their carers been 

running for the past two terms. A core group of twelve children have 
been attending these active and exploratory sessions. The café builds 
on a successful Children’s Service initiative to develop literacy and 
parenting skills. 

 
4.6 Gressenhall will be hosting a day for fostered and adopted children and 

their carers on 23 June. The Learning team will be leading a series of 
events for children. The day has been running in partnership with 
Family Placement for the past five years. This year we will also 
welcome Adoption Services for the first time. We have put a call out for 
Community Services and Children’s Services for items to put in goody 



bags for visiting children. The response has been absolutely fantastic 
and we have received all sorts of things: pens, lunch bags, glow-in-the-
dark bracelets, even some gold coins! 

 
4.7 Four staff from Gressenhall have recently completed their work for 

Level 4 accreditation in Preparing to Teach in the Lifelong Learning 
Sector (PTLLS). This enables staff to teach on accredited post-16 
courses and will support the delivery of both the Skills for the Future 
and the NMAS Teaching Museum projects. 

 
4.8 The Heritage Lottery Fund-funded Skills for the Future project is 

continuing at Gressenhall. The original £680,000 project runs over 3 
years and is delivering accredited training in a range of traditional skills. 
It is also supporting volunteer and staff development at Gressenhall. 
Gressenhall is working in partnership with the Museum of East Anglian 
Life and Easton College to deliver this project. Gressenhall is currently  
offering apprenticeships in such areas as farming and horticulture in 
partnership with Easton College, alongside 6-12 month full time and 
part time traineeships in areas such as heritage gardening, traditional 
farming including working heavy horses, woodland & heritage land 
management, formal and informal learning, libraries & archives, rural 
collections management and interpretation. Trainees work alongside 
staff and volunteers under the supervision of a project officer. An 
update from the Project Officer will be given at this meeting. 

 
4.9 On 28 May the Heritage Lottery Fund announced that Gressenhall’s 

application for additional funding of £522,000 to extend this project has 
been successful. This will mean that a further thirty training places will 
be created by the project, fifteen of which will be based at Gressenhall. 
Additional traineeships will now be offered in traditional farming, 
heritage gardening, heritage estate management, collections 
management and traditional skills learning. There will also be a 
curatorial training programme that will involve other sites in Norfolk 
Museums and Archaeology Service. 

 
 
5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
7. Recommendations: 
 
That the Area Museums Committee notes the report 



 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


